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Notes 
Roll Call + Review Minutes from Previous Meeting 
 

• USPS is running time tests from when clerks cradle the scanners to when the data shows up in Shipping 

Summary Report in PostalOne!. USPS sees the data show up 30 minutes after cradle for Proof of Delivery 

• Q: Is there a maximum memory on the scanners? Is there any potential to lose data? 

• A: There is a maximum. The scanners were designed for carriers to make scans during an 8-hour day and 

then to make it back to the office to cradle the scanner  

• In the process Kevin made a note that the scanners should be cradled after every delivery so as to speed 

the process and data uploads 

• Items Confirmed Closed 

• Explain how SASP and PostalOne! interact 

• Mail.xml test case 

• Schedule webinar with mailers on eInduction reports 

• Provided description of the requirements for the production flow at the plant for non-SV sites from a 

mailer perspective 

• Share August 2014 release notes with a focus on ORIGIN locale key language 

 
eInduction Status 
 

Notes 
 
• The decline since the end of August results from the most recent release. The release has impacted the 

percentage of eInduction, which is fewer than 29%. Some of the other issues impacted the number of 100% 

eInduction appointments.  18.3% of appointments are now 100% eInduction containers.  

• The PVDS Scan compliance % by area has dropped to 88%. The biggest impact has been when SV sites are down 

and USPS can’t scan the containers. The scan compliance reports are based on surface visibility sites 

• USPS reports process compliance issues the following day (for ex: misshipped). USPS reports back to the sites to 

make sure that what is reported is truly, for example, non-expected eInduction containers that were accepted, 

containers that were rejects but should have been accepted, duplicate containers or misshipped containers that 

were accepted.  

 
IMDAS Pilot Status 
 

• The IMDAS pilot is for the Non-SV sites and it takes away the requirement to link appointments to pallets 

• USPS is at 5 sites conducting the pilot, which began this week. The pilot runs until the end of next week 

• The full rollout is expected to occur in November 

 
Shipment Issue Notification 
 

• Issues around refused/delayed shipments at entry points due to process compliance  

• If the industry is running into eInduction issues, such as sites not accepting shipments, the USPS is asking for the 

industry to provide specific information to resolve these issues. Please provide: 

• Facility, Appointment #, Description of issue, Date/Time, Status/Resolution 

• Timely information will help the USPS improve process compliance and the sooner the information is provided, 

the sooner the issue will be resolved.  

• Q: One mailer has many issues that are overnight and not during the day. Is the helpdesk the preferred route for 

overnight issues?  



• A: There is no requirement to provide a bill of lading or any document to support eInduction containers. 

The Postal Service is working with the areas and facilities in the field to reiterate the process. The field 

has to rely on scanners to accept the scan.  

• If a mailer does not get an answer for the FAST helpdesk then the mailer may call individual USPS 

contacts to get the issues resolved 

 
Industry Issues List 
 

• Issue #1 

• This issue is based around misship at the time of entry.  

• The solution to flag misship accept or not. USPS will open a new issue in regards to data sharing 

• USPS Action Item:  The industry wants information and data to figure out differences between misship 

reporting from SV and non SV as the Postal Service starts to collect this information. Mailers want an 

addition to the weekly/biweekly reporting  

• Issue #2 

• In addition to calling the helpdesk mailers can call the eInduction team if they are available 

• This issue is closed and fragments will be kept open and moved to a new issue, like the MicroStrategy 

Report demonstration. The issue tracking will carry forward to the FAST user group. This WG is for 

development and the reporting and issues reporting will end up in the FAST user group.  

• Q: Is the USPS really being successful in training the field?  

• A: Training is provided on an ongoing basis. With the USPS process in place we can close the 

issues knowing we will continue to work in the field.  

• Q: Why would we close the issue? 

• A: It is like ongoing issue. We are aware there are some issues with the acceptance sites 

(whether it’s a facility or an employee). The USPS does not see this as an open issue.  

• The industry is concerned that if the USPS closes this item then the issues will not be resolved and will 

not be visible to upper management.  

• Q: Would this issue ever totally be resolved? How long will you keep it open?  

• A: From Industry: There are too many refusals happening to close this issue.  

• Q: How are we going to measure when it isn’t too many refusals? Is there some measurement with the 

Helpdesk? We should monitor and have a report on the helpdesk calls on this issue.  

• A: The Helpdesk does have a daily log. Measuring is a continued process and the USPS relies on 

mailers for feedback and calls to the helpdesk.  

• USPS Action Item: Use the Helpdesk log and files to share with the FAST User Group to track 

whether or not this issue is being resolved or not 

• Issue #3 

• Closed 

• Issues #4 

• A contingency plan has been created for local outages. Mailers using Mail.dat are asking to provide a 

CSM file. Mailers are asked to provide an excel sheet with relevant information (facility, local key, 99M 

barcode) for the containers in question if they do not use CSM files.  

• USPS Action: Write and Finalize Contingency Plan 

• Issue will be closed when we have provided this in the next meeting 

• Issue #5 

• Mailer Issues 

• Mailers: This issue should not be closed. It should have a monitor/update status so as to ensure 

the issue is monitored.  



• Mail.XML will be ready for the November release 

• USPS Action Item: Leave open and propose closing with the November release 

 

•  Issue #6 

• Q: You say that people are misusing the eInduction flag. What is the reason for misusing it? 

• A: Mailers are flagging eInduction when their CRID is not activated. The filter is created so only 

those active CRIDS will show the Shipping Summary report and scan as accepted.  

• Q: Have you talked to the mailers who are actually creating this issue? 

• A: Yes USPS has a weekly report and reached out to the mailers creating the issues. Well 

over 50% have stopped after contact but there are some mailers who have not.  

• Q: What, on the industry side, is the issue of leaving the flag? What is it doing to the industry 

side?  

• A: With the flagging it can be harder to move 100% eInduction.  

• Issue 6 is closed 

• Issue #7 

• Q: IS ALM ID 5055 part of November release? 

• A: This ALM ID is for the January release.  

• The logistics provider wouldn’t be invoiced at this time. Right now all the invoicing is going to the 

submitter CRID 

• With our non SV process it will take away the requirement for linking pallets to appointments. If 

someone will be charged it will be based on misshipped 

• Even if it comes in on the wrong appointment, if it is an eInduction container it will scan as accepted and 

there will not be an impact. If it is misshipped it will give a warning regardless of what appointment it 

comes in on. 

• Action: Issue will move over to the other user group. Keep it open with reference to November release.  

 
Open Items 

• Provide updated SV site list based on network consolidation 

• Provide draft of eInduction Certification to industry  

• Review and discuss the value of incentive for 100% eInduction 

• For non-SV solution: Confirm if there is no content available in FAST if an error will occur  

• No earlier than August 8 – August 2014 Release 

• Provide a 1-page guide on enabling barcode-content association via eDoc for one-time appointments 

after CAT testing 

• Explain how data from non-SV sites verification are shown on report  

• Confirm PostalOne! data comparison for a paid container 

• Confirm there will be an Excel download option for 3rd party report 

• Provide industry feedback to PostalOne! regarding 3rd party report  

• Review feasibility of including error information on Mailer Scorecard around the number of eInduction 

containers incorrectly included on 8125 counts 

• Review IT system design to ensure that eInduction containers included on 8125 counts will not result in system 

failure(s) 

• Work with IT Teams to develop date range functionality for Shipping Summary Report 

• Work with SV Team to determine potential impacts of entry point scan information alignment error 

 
 
 



Meeting Summary and Major Outcomes 
• Review IMDAS Pilot Status 

• Explain Shipment Issue Notification 

• Review Issues List Items 

 

Action Items: 9/17 Meeting 
Date Created Action Item Task Owner 

9.17 Reference #1:  
Provide Industry with information and data to figure out differences between misship 
reporting from SV and non SV as the Postal Service starts to collect this information. 
Mailers want an addition to the weekly/biweekly reporting  

USPS 

9.17 Reference #2:  
Use the Helpdesk log and files to share with the FAST User Group to track whether or 
not this issue is being resolved or not 

USPS 

9.17 Reference #4 
Write and finalize Contingency Plan. Issue will be closed when we have provided this 
in the next meeting 

USPS 

 

Action Items: 9/10 Meeting 
Date Created Action Item Task Owner 

9.10 USPS to double check if the 48 hours is an SLA USPS 
9.10 USPS to look into the case of permanently deleting some containers USPS 
9.10 Industry to provide exampled of versions CSM files from Mail.dat  Industry 
9.10 USPS and Industry to revisit verifying payment from a third party standpoint  USPS/Industry 
9.10 Revisit mailers submitting the same remedy ticket versus submitting a new ticket.  USPS/Industry 
9.10 Finalize Issues List for open and close issues USPS 

 

 


